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SUBJECT: ICCS FINANCIAL CRISIS 
REF: SAIGON 2848 

1. ICCS ACTING DIRECTOR GENERAL COL. ZARIN KHAME SUMMONED 
EMBOFFS TO ICCS MARCH 5 TO REVIEW LATEST ICCS FINANCIAL CRISIS. 
BERNACIEK NOTED PA&E ULTIMATUM YESTERDAY TO DISCONTINUE ITS 
SERVICES AFTER MARCH 9 IF NO PAYMENTS MADE. BERNACIEK STATED HE 
HAS FUNDS IN HAND TO PAY LOCAL EMPLOYEES SALARIES THROUGH 
APRIL, AND CAN MEET OTHER SMALL CURRENT EXPENSES. CAN ALSO 
PROBABLY MANAGE PAY ITT/FEC THROUGH END OF MARCH. MAIN 
CURRENT PROBLEM IS WITH PA&E AND AIR AMERICAN CONTRACTS. ICCS 
OWES AIR AMERICA $150,000 FOR JANUARY AND ADVANCE DEPOSIT PAY- 
MENT OF $372,000 FOR FEBRUARY AND $372,000 FOR MARCH. WITH 
ADDITIONAL AIR AMERICA BILLINGS IN PREPARATION ICCS EXPECTS 
ULTIMATUM FROM AIR AMERICA QTE ANY MINUTE UNQTE. 

BERNACIEK CONCLUDED ICCS MUST RECEIVE AT LEAST $2 MILLION 
MORE BY END OF MARCH TO COVER PRESENT COMMITMENTS. 

2. EMBOFF EXPRESSED APPRECIATION SECRETARIAT EFFORTS BUT NOTED 
GVN HAS STILL NOT YET PAID ITS SHARE. URGED ZARIN- KHAME 
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APPROACH GVN FOREIGN MINISTRY SOONEST WITH REQUEST TO PAY. 
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EMBOFF STRESSED ZARIN-KHAME SHOULD NOT MERELY DELIVER ANOTHER 
REQUEST NOTE, BUT ORALLY AND FORCEFULLY DRAW ATTENTION OF SENIOR 
GVN OFFICIALS TO FACT PA&E ULTIMATUNE EXPIRING MARCH 9. 

ZARIN-KHAME STATED HE WOULD REQUEST APPOINTMENT AT FOREIGN 
MINISTRY AFTERNOON MARCH 5. 

MARTIN 
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